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A brief history of target shooting in Wales

1966
First inclusion of 
shooting in the 
Commonwealth 
Games & gold for 
Wales in Fullbore 
Rifle by Lord John 
Swansea

2018 
Greatest ever Welsh 
Target Shooting team 
performance with 5 
medals at the Gold 
Coast Commonwealth 
Games

1896
First Welsh target 
shooting club 
established in 
Tondu

1904

1905
Founding of the 
Welsh Society of 
Miniature Rifle 
Clubs

1928

Founding of the 
Welsh Airgun Field 
Target Association

1980

1993
Founding of the 
Welsh Airgun  
Association & 
Welsh Smallbore 
Rifle Association

Incorporation of 
the Welsh Target 
Shooting 
Federation

2008

Launched new 
vision & strategic 
plan for Welsh 
target shooting

2020

Founding of 
the Welsh Rifle 
Association

Founding of 
the Welsh Clay 
Target Shooting 
Association



Welsh target shooting today by numbers

Commonwealth Games for Wales

Shooters and places to shoot

More than 3,000 people 
regularly shooting 
targets across Wales

3000

86 31 Shotgun | 34 Rifle | 21 Pistol

Welsh Performances Welsh Medallists
11 Shotgun | 21 Rifle | 4 Pistol36

There are more than 100 
target shooting clubs & 
grounds across Wales

100+



Provide Welsh school students with new sporting opportunities.

Provide opportunities for adults to be active at every age.

What can target shooting do for Welsh people?

of all Welsh adults 
want to do more sport 
and physical activity.

of adults with 
long-standing illnesses 

and disabilities 
participate less than 

once per week.

After age 55, more than half 
of Welsh people participate 
in sport or physical activity 
less than once per week, 

rising to 86% of 75+ 
year olds.

of students said they 
would do more sporting 
activities if there were 

more sports that suited 
them.

of Welsh students 
said that they would 

like to take part 
in more sporting 

activities.

80% of students 
said that they are 

confident to try new 
activities.

50% 62%55+

35% 96%80%



The WTSF is 
committed to ensuring 
that there are equal 
opportunities for 
all Welsh people to 
try, participate, and 
compete in 
target shooting.”

“



Who are the members of 
the WTSF?

The Welsh Target Shooting Federation (WTSF) represents 
five target shooting associations at a national level for 
governance, funding, and international competitions. The 
five member associations are; Welsh Clay Target Shooting 
Association, Welsh Airgun Association, Welsh Rifle 
Association, Welsh Smallbore Rifle Association, Welsh 
Airgun Field Target Association. 

The WTSF represents the member associations and 
their members to Sport Wales, Team Wales, the Welsh 
Government, British Shooting, and other bodies. The WTSF 
works towards a thriving target shooting network in Wales, 
promoting target shooting participation, facilities, events. 
The WTSF also selects and supports Welsh athletes to 
compete on the world stage at the Commonwealth Games 
and other major events. 



Where is the WTSF based?

The WTSF offices are part of the Sport Wales National
Centre. The same building hosts the WTSF 10m Airgun 
range, and the WTSF elite 50m rifle range is also within 
the Sport Wales National Centre grounds. Together, these 
facilities form a centre of excellence for Welsh target 
shooting, and this arrangement provides other benefits for 
Welsh target shooting such as low running costs and the 
relationships that the WTSF can maintain with Sport Wales 
and other Welsh sports organisations.

National Centre for Sport in 
Sophia Gardens, Cardiff.



Our Vision, 
Missions and 
Objectives.



A thriving sport with a 
supportive landscape 
from first contact to 
performance and beyond.

What is the vision for Welsh target shooting?



Missions
• Promote year on year growth of target 

shooting participation in Wales.
• Promote good governance and lead by 

example.
• Advocate for quality target shooting 

facilities.
• Promote development opportunities for all 

roles and levels.
• Maintain Wales as the most successful 

Commonwealth target shooting nation by 
population.

• Increase the number of Welsh target 
shooting athletes capable of representing 
Great Britain.

Objectives
• Map the Welsh target shooting network 

by 2021 & annually evaluate the impact of 
initiatives.

• Implement the Governance Improvement 
Plan by 2021.

• Provide opportunities for all active Welsh 
target shooting coaches to attend one 
continuing professional development 
event per year by 2021.

• Create one or more strategic partnerships 
within Welsh education, health, or sport 
sectors by 2021.

• 2500 Welsh Juniors to try target shooting 
by 2022.

• One Welsh target shooter from each 
discipline capable of achieving a top 10 
position in a Junior World Cup by 2026.

• Most Commonwealth target shooting 
medals by population & at least one medal 
from each discipline in 2026 Games.

• 10% Welsh representation on British 
Shooting World Class by 2028.



Continued with 
stakeholder engagement 
events in 2018

Refined by guidance 
& advice from sector 
experts in 2018 & 2019 

Started with an online survey in 2017
 to garner thoughts on:

Clubs, taster sessions, &
public visibility
Coaching, facilities, squads
National & International competitions, 
financial & other support
Pathways, development & 
volunteering
Structures, relationships between 
associations, & events

How was the strategic plan developed?

Ratified by all WTSF 
member associations 
in 2019 & 2020

In consideration of the changing 
Welsh sport landscape & funding 
models that reflect the benefits that 
sport brings to society



Trust.
Growth. 
Support.
Discipline.”

“



What are our values? How does the WTSF go about its work?

Trust

Support

Discipline

Growth

Description What does it sound like? What does it feel like?

You are given the freedom to do your 
job to your best and believe that 

others are doing their best towards the 
shared goals.

You are willing to help others with 
constructive critique, and welcome 

comments on your own work. 

You are responsible for your behaviour, 
work, and actions towards the shared 

goals. 

Your work has a greater impact than 
you can see right now, you’re keen to 
learn and grow from your experience.

"Keep up your good work!"
"I know you can do the job."

"Thank you for your contributions 
towards the organisation."

"Let me know if you need a fresh 
pair of eyes on your work."

"Can you comment on this for me?"
"What do you think of this?"

"I'm sorry, I can't focus on that right 
now because I have XYZ to finish.“
“This is my responsibility and the 

organisation or team needs me to get it 
done.”

"How can I do this better next time?"
"Is there any crossover between our 

work, can we do more together in 
future?"

I have the freedom to do my job as 
best I can. 

I know my colleague is a safe pair of 
hands and we're all working towards 

common goals.

I know I can ask for help without fear of 
judgement or future bias. 

I'll help colleagues when they need it 
because it helps all of us. 

I know my job and it is my 
responsibility to get that work done. 

I can prioritise my work in line with the 
organisation and can refuse extra work 

if my priorities will be jeopardised.

I'm confident that I can find a way to 
do a little better or a little more 

next time. 
I know my colleagues regularly seek to 

improve their work. 



Who does the WTSF help?

Member Associations
Obtain & distribute Welsh Government & Lottery funding
Advocate for target shooting across Wales & support grant applications
Select, manage, & support Commonwealth Games teams

Clubs
Support grant applications for community sport projects
Provide coaching & management CPD opportunities
Provide governance support in addition to member associations

Target Shooters
Celebrate Welsh target shooting performances, events, & people
Provide sport science & financial support for Commonwealth & Olympic level talent

The Public
Demonstrate target shooting as a fun, accessible, & friendly activity that supports 
healthy lifestyles
Celebrate target shooting participants, events, competitions, & organisations 
across Wales



First incorporated in 2008, the WTSF builds on a rich 
history of target shooting in Wales and is working hard to 
achieve a new vision for Welsh target shooting from 2020 
to 2030. 

The WTSF is a private company limited by guarantee 
without share capital (see Companies House: 06693905) 
and the board of directors comprises 12 positions including 
the chair. Five core directors are nominated by each of the 
five target shooting associations, four additional directors 
are openly recruited and voted in to post by existing 
directors, and these nine directors vote upon three company 
officers to fill the remaining posts. All director terms are 
for two years, and the core directors are voted into their 
positions by association-nominated persons at WTSF 
annual general meetings. 

The WTSF currently employs one full-time member of 
staff, three part-time staff, and consults with specialists as 
required. The WTSF was incorporated on 10th September 
2008 for the purposes of representing a consortium of 
target shooting sports in Wales and to act as a central 
point of contact for funding partners. The WTSF leads the 
development of target shooting sports in Wales, and both 
the selection and support of Wales’ Commonwealth and 
Olympic shooting talent.

What is the Welsh Target 
Shooting Federation?



How will target shooting help to achieve the 
Vision for Sport in Wales?

Active nation 
Target shooting helps Welsh people to stay active, and the physical activity opportunities provided in the 
sport can help some Welsh people to stay active that other sports might not cater for (e.g., disability & 75+ 
years

Everyone
Diversity and inclusion is increasing in Welsh target shooting and the WTSF is both leading (i.e., board 
members, inclusive competitions) and encouraging the sport to welcome all (e.g., new marketing drive).

Lifelong
Target shooting enables physical activity across the lifespan with additional mental health benefits (i.e., 
mindfulness), and risks of injury from re-entering the sport are likely lower in comparison to others (i.e., low 
impact)

Enjoyment
Target shooting has a very long history of creating communities (i.e., clubs, associations) and events for both 
participation and competitive enjoyment. Welsh shooting institutions (e.g., WTSF) contribute to the evolution 
of the sport at national and international levels for the continued enjoyment of all. 

‘An active nation where everyone can have a lifelong enjoyment of sport.’



How will target shooting help to improve 
the wellbeing of Wales?

7 goals of the Wellbeing of Future Generations Act (2015)

Health
Target shooting is good for physical and mental health across the lifespan, and the physical activity 
opportunities provided by the sport.

Prosperity 
Sustainable CPD investments that support the WTSF strategic aims and provide skilled training 
opportunities for voluntary & paid staff.

Resiliency 
Target shooting supports local ecology, encourages Co2 retention/capture, promotes efficient use of 
natural resources.

Globally Responsible 
Taking reasonable steps to amplify positive outcomes and mitigate potential environmental harms 
from target shooting.

More Equal 
Support the diversity of people that take part in target shooting.

Cohesive Communities 
Celebrate communities within target shooting and the connections that can be made. 

Vibrant Culture & Thriving Language 
Promote & protect Welshness, including language.




